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Board of Directors Meeting
Official Minutes from May 16, 2024
Wichita, KS and Virtually

Cail to Order and Determination of a Quorum

With the determination of a quorum, Jason Newberry called the May 16, 2024, Board of Directors
meeting to order at 10:00 AM.

Board Members Present: Gus Collins, Scott Glaves, Greg Graffman, Tim Johnson, Chris Komarek,
Jason Newberry, Stacy Barnes, Alan Schneider, and Lou Thurston.

Board Members Present Virtually: None.

Board Member Absent: None.

Others Present: J.T. Klaus (TWG).

Others Present Virtually: Taggart Wall (Winfield), Austin St. John {Mulvane), Leslie Stephan (Mount
Hope), Matt Stiles (Hillsboro).

KPP Staff Present: Leslie Atherton, James Ging, Colin Hansen, lvan Seward, Vickie Matney.

KPP Staff Present Virtually: Larry Holloway, Brooke Carroll.

May Monthly Member Call — James Ging

James Ging presented the monthly update relating to the April 2024 ECA calculation. Total costs
were below budget by $277,069.39. Energy costs were below budget $64,725.46; transmission
costs were above budget $89,313.39, and capacity costs were below budget by $299,911.45. The
actual April 2024 ECA was $0.01176 vs. budgeted of $0.01065.

Consent Agenda

a. Minutes of the April 18, 2024, Board of Directors Meeting

b. Monthly Invoices & Payment Schedule
Jason Newberry asked for a motion to approve consent agenda items as listed above.
Motion was made by Lou Thurston and seconded by Scott Glaves. Motion passed
unanimously.

Financial Statements — Vickie Matney

Vickie Matney presented written financial statements for the period ending March 31, 2024,
showing a net position before DAI of $1,905,084.09 and a decrease of $124,406.15 in net position
since last month. Vickie Matney also provided information on the collection and disbursement of
Walnut Center and PACE ECA funds. Chris Komarek moved and Alan Schneider seconded to approve
the financials as presented. Motion passed unanimously.

New Business
a. Purchase of 2229 S. West — Colin Hansen

KPP Energy CEO and General Manager Colin Hansen guided the Board through a 38-slide
presentation entitled “KPP Office Space Analysis,” updated from the previous meeting.



The presentation focused on 2229 S. West, formerly Hutton Construction headquarters.
Due diligence exercised on the property includes an independent appraisal, roof
inspection, HVAC inspection, review of utility and maintenance costs, architectural
schematic design, property and title review, and an environmental Phase [ study.

Hansen provided metrics on renting versus buying office space. The 20-year cost for
renting is estimated at $5.2 million. The 20-year cost for buying is estimated at $3.5
million but with retainage of the asset.

As noted at the last meeting, Hansen made an initial offer of $1.9 million for purchase of
2229 S. West and received a counteroffer of $2.1 million, which is in line with the
independent appraisal. With renovations and purchase price taken into consideration,
the estimated total cost would be $2.5 million, representing approximately twenty days
of working capital, which would still leave an estimated 251.4 days in working capital.

The Board was asked to act on staff’s recommended proposal:
e Purchase 2229 S. West for $2.1 million (plus closing costs)
e Set aside $400,000 for renovation, moving, furniture, repairs, etc.
e Mitigate existing lease at 100 N. Broadway.

KPP staff and Hansen fielded questions from the Board about use of the extra space, age
of the building, and financial effects on upcoming projects and future rates.

Greg Graffman asked how the purchase would be presented to the membership. Hansen
said he imagined there would be a ribbon-cutting but would want to consider the timing
of it. Graffman also inquired about the transition of moving from Ruffin to 2229 S. West.

Lou Thurston moved and Chris Komarek seconded to approve staff’s recommended
proposal as outlined above. Motion passed unanimously.

Burns & McDonnell Proposal for Long-Lead Equipment Support — Larry Holloway
Members were provided with a five-page proposal from Burns & McDonnell for long-
lead equipment support. Holloway noted KPP will collect $5 million through rates this
year to set aside funds for pre-procurement of long-lead equipment for Walnut Energy
Center project. This will help to maintain the project schedule and the anticipated
commercial operation date. J.T. Klaus reviewed the proposal and found no issue. Scott
Glaves moved and Gus Collins seconded to approve the proposal. All members voted in
favor of the same.

6. Old Business

a.

KPP Resource Adequacy — James Ging

James Ging delivered a presentation entitled “KPP Resource Adequacy: 2024 Final
Results.” For 2024 and 2025, KPP’s resource adequacy is expected to meet or exceed
SPP’s planning reserve margin of 15%, but 2026 and thereafter show deficient capacity
largely due to GRDA dropping off in 2026. That capacity will have to be made up so there
is work to be done on resource adequacy, particularly since SPP’s planning reserve
margin is expected to increase to 16%. James Ging noted, under RAW Last-Minute
Adjustments, that he had to zero out Clay Center 6, a 6.7MW unit, but fortunately was
replace it with Burlington 7, a 5MW unit, which came online April 20, 2024.



b. PACE Loan Application Update — James Ging
James Ging provided the following updates on the PACE Loan Application / Project:

The scope of the project has been refined in preparation for the final application
to USDA.

Battery storage will not be pursued with this project since it would only add to
cost and not to capacity.

Capacity of the project has been maximized by utilizing the full footprint of each
project site.

Phase | environmental studies are done and in final draft.

Hydrological studies will be complete by the end of May.

FAA inquiries for Ellinwood and Winfield are being prepared. No issues are
expected.

Denial of the LMI piece of the project for Wellington site was received May 7.
KPP will reapply when the new period opens on May 28.

No comments have been received from any of the Native American tribes.

¢. Walnut Energy Center Update — Larry Holloway
Larry Holloway provided the Gl Status Update, noting SPP discovered they erred in Gl
study process by not properly considering contingent facilities. They assumed some
facilities were in place when they were not in place, causing re-studies of projects as old
as 2017. This will cause a four-month delay in the Walnut Energy Center study.
However, according to Larry Holloway, by March of 2025, KPP should have an answer on
KDHE air permit as well as a firm cost estimate on Walnut Energy Center.

7. Operations Reports — Larry Holloway / James Ging

The written Operations Report was provided to the Board. Larry Holloway provided the following

highlights:

e KPP will continue to follow KCC filings seeking to adjust local access charges that affect KPP
members, specifically Holyrood, Lucas, Luray, Glasco, and Greensburg.

e The November 2023 outage at Dogwood Energy Center revealed repairs needed to
Combustion Turbine 2. KPP’s share of the repair costs are expected to be around $160,000,
assuming necessary insurance reimbursements. It is expected that repairs this Fall on
Combustion Turbine 1 will be similar.

e The February 29, 2024, outage at Dogwood Energy Center led to the discovery of repairs
needed to the exciter assembly. While it is being repaired, the Combustion Turbines have
been operating without the steam generator. KPP’s share of these repair costs will be
around $150,000.

Board members were provided with the written Engineering Report. James Ging provided updates
on KPP projects in member cities, specifically highlighting Mount Hope and Waterville.

Member Services Report — Brooke Carroll

Members were provided with Brooke Carroll’s written report.

Market Update — /van Seward

lvan Seward’s written report was provided to the Board. He highlighted the following:




e Adecline in the dispatch of coal-fired generation and an increase in the natural gas-fired
generation is occurring.

¢ Wind generation has decreased for the first time since the mid-1990s in 2023, and solar
projects continue to be sought and are the fastest growing source of electricity generation
in the United States.

10. General Counsel Report — J.T. Klaus
Members were provided with J.T. Klaus’s written report.
11. CEO / General Manager Report — Colin Hansen

Members were provided with Colin Hansen’s written report. He highlighted the following items:

¢ Thanks to Stacy Barnes and Greensburg for hosting Senator Roger Marshall.

e The EPA recently published four new rules, including the Power Sector Carbon Rule. It is
facing active opposition from a coalition of 25 states led by West Virginia, who filed a
petition for review in federal court. Hansen said he expects the actions to be highly
litigated.

e After brief discussion, it was decided that the Board will hold their meeting next month on
June 20, 2024, at KPP Offices as opposed to holding it while at APPA National Conference in
San Diego.

12. Special Announcements — None.
Jason Newberry suggested KPP Energy consider establishing a scholarship program for graduating
high school seniors and maybe gearing it toward those pursuing line work. Tim Johnson, Gus
Collins, and Greg Graffman spoke in favor of the idea.

13. Adjournment

The meeting adjourned at 11:44 AM.

Respectfully submitted by KPP Energy Board Secretary:
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