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ENERGY

Board of Directors Meeting
Official Minutes from December 13, 2024
McPherson, KS and Virtually

1. Call to Order and Determination of a Quorum

With the determination of a quorum, Jason Newberry called the December 13, 2024, Board of
Directors meeting to order at 10:00 AM.

Board Members Present: Gus Collins, Scott Glaves, Greg Graffman, Chris Komarek, Tim Johnson,
Jason Newberry, Alan Schneider, and Lou Thurston.

Board Members Present Virtually: Stacy Barnes.

Board Member Absent: None.

Others Present: J.T. Klaus (TWG), Jon Perron, Cody Waite, Jarrod Carr, Leslie Stephan.

Others Present Virtually: Heather Bowles, Greg Vahrenberg (Raymond James).

KPP Staff Present: Leslie Atherton, Andrew Ferris, James Ging, Colin Hansen, Larry Holloway, Vickie
Matney, Mike Shook.

2. Consent Agenda

a. Minutes of the November 21, 2024, Board of Directors Meeting

b. Monthly Invoices & Payment Schedule
Jason Newberry requested a motion to approve consent agenda items as listed above.
Motion was made by Lou Thurston and seconded by Tim Johnson. Motion passed
unanimously.

3. Financial Statements — Vickie Matney

Vickie Matney presented written financial statements for the period ending October 31, 2024,
showing a net position before DAI of $9,619,517.93 for the year, and an increase of $958,415.03 in
net position since last month. Vickie Matney provided information on the collection and
disbursement of Walnut Center and PACE ECA funds, showing a total of $5,833,340 has been
collected for 2024. Chris Komarek moved and Scott Glaves seconded to approve the financials as
presented. Motion passed unanimously.

4. New Business
a. 2025 Budget Consideration

i. 2025 Budget Options — Colin Hansen
Board members were provided with a two-page 2025 Budget Summary for approval,
showing total operating expenses of $54,199,942, administrative and general
expenses of $4,353,777, operating revenue of $59,186,579 with a debt service
coverage ratio adder of $663,391.



Board members were also provided with proposed 2025 KPP rates based on the
above-referenced budget proposal. They were as follows:

Category ' Billing Units N Rate
Capacity Demand Rate S$/kW-mo - $7.64 |
Transmission Demand Rate S/kW-mo $10.36 |
A&G Demand Rate S/kW-mo $2.43
Energy Rate S/MWH $25.45
Overall Average Energy Costs S/MWH $69.81

Following discussion, Scott Glaves moved and Tim Johnson seconded to approval the
2025 budget summary and to recommend the presented 2025 KPP rates to the
Membership Committee for approval. Motion passed unanimously.

b. PACE Solar Project

PACE Solar Project Bond Resolution — /.7 Klaus

General counsel ).T. Klaus noted the proposed resolution with proper details from
negotiations was just made available for printing. He then provided background on
the negotiation process that has occurred over the last few days to get the
resolution before the Board today.

Bond counsel Greg Vahrenberg spoke briefly about the process as well and noted
the final principal amount of the bonds is $51,670,000 with a final maturity date of
December 21, 2026.

At completion of printing, members were provided with proposed resolution 2024-
12-13 relating to the issuance of $51,670,000 subordinated taxable electric utility
revenue bonds, Series A, 2024.

Following discussion about the process, call dates, and ITC insurance, ultimately, Lou
Thurston moved to adopt Resolution 2024-12-13. Gus Collins seconded, and the
motion passed unanimously.

Priority Power EPC Contract — Colin Hansen / James Ging

Members were provided with version PPM Draft 11.20.24 of the 43-page proposed
Solar System Construction Agreement between Priority Power Management, LLC,
and KPP Energy. CEO Colin Hansen and Chief Operating Officer, James Ging, provided
information in the extensive review process that has occurred and is still occurring to
get this important agreement in shape to move the project forward. Scott Glaves
moved to approve the Solar System Construction Agreement with Priority Power
Management, LLC substantially in form as presented with such corrections and
changes as deemed appropriate by Hansen and General Counsel J.T. Klaus, and to
authorize Hansen to execute and deliver the same as well as to complete and
execute such other documents necessary in connection with the performance
thereof. Tim Johnson seconded, and the motion passed unanimously.



5. Operations Reports — Larry Holloway / James Ging
Larry Holloway and James Ging both provided written Operations Reports to the Board.

6. Energy Services Report — Mike Shook
Director of Energy Services, Mike Shook, provided a written report to the Board.

7. Member Services Report — Leslie Atherton

Members were provided with Leslie Atherton’s written report.
8. General Counsel Report —J.T. Klaus

Members were provided with J.T. Klaus’s written report.
9. CEO. / General Manager Report — Colin Hansen

Members were provided with Colin Hansen's written report.

10. Special Announcements: None.

11. Adjournment
The meeting adjourned after motion from Scott Glaves and second by Gus Collins.

Respectfully submitted by KPP Energy Board Secretary:
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Chris Komarek, Secretary

Approved by KPP Energy Board President:

Jason Newberry, President






