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Board of Directors Meeting
Official Minutes from January 16, 2025
Wichita, KS and Virtually

1. Call to Order and Determination of a Quorum

With the determination of a quorum, Jason Newberry called the January 16, 2025, Board of
Directors meeting to order at 10:00 AM.

Board Members Present: Stacy Barnes, Gus Collins, Scott Glaves, Greg Graffman, Chris Komarek,
Tim Johnson, Jason Newberry, Alan Schneider, and Lou Thurston.

Board Members Present Virtually: None.

Board Member Absent: None.

Others Present: J.T. Klaus (TWG).

Others Present Virtually: Marc Cain (Augusta), Terry Somers (Mount Hope), Austin St. John
{Mulvane).

KPP Staff Present: Leslie Atherton, James Ging, Colin Hansen, Larry Holloway, Vickie Matney, Mike
Shook, Jessica Venters.

KPP Staff Present Virtually: lvan Seward.

2. December 2024 ECA Analysis —James Ging

Chief Operating Officer, James Ging walked Board members through the December 2024 ECA
presentation. He noted that the total costs were above budget by $481,458.45. Transmission costs
were above budget $74,582.29; energy costs were above budget $61,449.38; and capacity costs
were above budget $348,405.12. In terms of sales, demand was 14% below expected and energy
was 12% below expected. Ultimately, this resulted in an actual ECA of positive $0.01292 versus
budgeted negative $0.00378.

3. Consent Agenda

a. Minutes of the December 13, 2024, Board of Directors Meeting

b. Monthly Invoices & Payment Schedule
Jason Newberry requested a motion to approve consent agenda items as listed above.
Motion was made by Lou Thurston and seconded by Tim Johnson. Motion passed
unanimously.

4. Financial Statements — Vickie Matney

Vickie Matney presented written financial statements for the period ending November 30, 2024,
showing a net position before DAl of $10,170,583.04 for the year, and an increase of $146,074.05 in
net position since the previous month. Vickie Matney provided information on the collection and
disbursement of Walnut Center and PACE ECA funds, showing a total of $6,416,674.00 has been
collected for 2024. Scott Glaves moved and Chris Komarek seconded to approve the financials as
presented. Motion passed unanimously.



Matney advised she has created an application for access to the Generation Repair Fund and sent it
along to general counsel for review. Requests for information related to the 2024 audit have started
filtering in as well.

5. New Business
a. 2025 Election of Officers — Jason Newberry / J.T. Klaus

General Counsel J.T. Klaus addressed the Board regarding bylaws and election of
officers. Currently, the bylaws provide for four officers of the Board, and those
positions are expected to ascend in higher order to the top office, serving annually.
In the past, there have been cases where an individual has been elected as President
for more than one year. In that case, according to Klaus, no one on the Board is
eligible to be elected as Secretary / Treasurer because it would have to be someone
entirely brand new to the Board. To solve this issue, J.T. Klaus suggested either going
back to the annual term suggested in the by-laws, meaning the person elected as
Secretary would have to have four years left in their term at the time of election. A
second option is to remove the position of Second Vice President, which would
allow the two-year officer term to be implemented. A third option would be to get
rid of the automatic succession requirement in the bylaws.

Greg Graffman said he did not see a need for the position of Second Vice President,
but he did see the need for some kind of term limit or break so that “new blood”
could be allowed to pursue a spot on the Board. He voiced preference for the
automatic succession of officers as well as the one-year terms for officer positions.
Scott Glaves agreed but noted that any Board member elected to a position should
be prepared to make the ascension to President. In other words, one should not
accept an election to the Secretary / Treasurer position if he or she is not prepared
to be in the President role in four years.

Lou Thurston suggested removing Second Vice President position and putting the
length of Officer terms at two years and moved to instruct General Counsel to
prepare an amendment doing just that. Tim Johnson pointed out this would
eliminate his opportunity to ever serve as Vice President or President, which he
would like to do, and therefore, would not be able to vote in favor of the motion.
Further discussion ensued but the motion died for lack of a second.

Stacy Barnes suggested following the current bylaws as written, which leaves the
Second Vice President position intact and puts a one-year term to Officer positions.
Greg Graffman agreed and made a motion to follow the bylaws as written. Stacy
Barnes seconded the motion. Motion passed seven to two; Gus Collins and Jason
Newberry voted in opposition.

Next, Greg Graffman moved and Scott Glaves seconded to appoint Lou Thurston as
President, Tim Johnson as First Vice President, and Chris Komarek as Second Vice
President. Motion passed unanimously.

Lou Thurston moved to elect Stacy Barnes for the Secretary / Treasurer position. Tim
Johnson seconded the nomination, and Stacy Barnes voiced willingness to serve.

Motion carried, though Barnes abstained from voting.

b. PACE Solar Project — Colin Hansen / James Ging



Hansen provided an update on all the PACE project items completed in 2024 following
the December 2024 Board meeting, including closing of the bond issue, inking of the
contract with Priority Power Management and the purchase of $8 million of solar
modules.

Ging went over the “KPP Portfolio Weekly Update” as provided by Priority Power. He
noted:

e Pre-construction site visits are scheduled for January 21 - 23; Priority Power
Management will be in attendance.

e All environmental reviews will hopefully be done by the end of January.

e The $8 million worth of solar panels will be arriving at the different sites in
March and will need to be stored for three to nine months before the site is
ready to put them to use.

e Ultimately, the goal is to have everything in service by June 2026.

CEOQ, Colin Hansen, added that once the environmental reviews are ironed out, staff will
work with the State to have a groundbreaking event in Greensburg.

Winter Storm Blair — Mike Shook

Director of Energy Services, Mike Shook, delivered a presentation covering Winter Storm
Blair and effects from January 5 — 8, 2025. He provided information about the SPP grid
conditions and advisories, KPP Energy’s preparation and member outreach in advance of
and during the event, issues encountered at member cities during the event, including
calls for mutual aid, and noted areas for improvement on KPP’s part as identified in a
post-event review.

Walnut Energy Center — Mike Shook

Mike Shook updated the Board on the Walnut Energy Center project. He noted many
items that are in process, including the SPP Generator Interconnection Que, KDHE Air
Permit, Class 5 Project Cost Estimate, Engine Technical Specification Review, and Major
Electrical Technical Specification Review. Natural gas line construction and
Interconnection Agreement to be negotiated and executed with City of Winfield and
Gridliance still need completed. Shook provided statistics showing construction costs
escalated in 2021 and leveled off in the second quarter of 2023 and then remained
either stable or slightly decreased in 2024. Shook explained the roles and relationships in
an EPCM Contracting arrangement and Open Book EPC - Multi Sub arrangement.
Hansen commented that financial modeling continues to show that the Walnut Energy
Center project is worthwhile.

Summary of Financial Statistics of KPP Membership — Leslie Atherton

Director of Member Services, Leslie Atherton, delivered an overview of the financial
health of the KPP member entities on the whole by providing financial statistics covering
debt service coverage, transfers as a percentage of customer revenue, revenue per kWh
sold, and days of operating expenses covered by unrestricted cash. Overall, Atherton
noted nothing alarming in the financial framework of KPP entities.



At 11:58 AM, President Jason Newberry recessed the meeting for lunch, noting the meeting would
reconvene at 12:30 PM.

At 12:30 PM, the meeting reconvened.

6. Operations Reports - Larry Holloway / James Ging

Larry Holloway provided his written Operations Report and expounded verbally on a few topics in
his report.

James Ging provided his written Operations Reports to the Board.
7. Energy Services Report — Mike Shook
Director of Energy Services, Mike Shook, provided a written report to the Board.
8. Member Services Report — Leslie Atherton
Members were provided with Leslie Atherton’s written report.,
9. General Counsel Report ~J.T. Klaus
Members were provided with J.T. Klaus’s written report.
10. CEO / General Manager Report — Colin Hansen

Members were provided with Colin Hansen’s written report. He mentioned that a come and go
reception for the retirement of Larry Holloway will take place following the February Board
meeting.

11. Executive Session (Pursuant to KSA 75-4319(b)(1) — Discussion of Non-Elected Personnel) -
At the request of the Board President, Lou Thurston moved to recess the meeting to an Executive
Session under the justification of discussion of matters involving non-elected personnel under K.S.A.
75-4319(b}(1) for the purpose of discussing personnel matters of non-elected personnel for a period
not to exceed 10 minutes, with the Board, General Counsel, and General Manager / CEO present, the
open meeting to reconvene at approximately 12:56 PM. Gus Collins seconded, and the motion passed
unanimously.

At 12:56 PM, Scott Glaves moved and Tim Johnson seconded to reconvene the regular meeting of the
KPP Energy Board with no action taken during executive session. Motion passed unanimously.

12. Executive Session (Pursuant to KSA 75-4319(b)(1) — Discussion of Non-Elected Personnel) -
At the request of the Board President, Stacy Barnes moved to recess the meeting to an Executive
Session under the justification of discussion of matters involving non-elected personnel under K.S.A.
75-4319(b)(1) for the purpose of discussing personnel matters of non-elected personnel for a period

not to exceed 22 minutes, with the Board and General Counsel present, the open meeting to

reconvene at approximately 1:20 PM. Tim Johnson seconded, and the motion passed unanimously.

At 1:20 PM, Gus Collins moved and Scott Glaves seconded to reconvene the regular meeting of the
KPP Energy Board with no action taken during executive session. Motion passed unanimously.



Next, Gus Collins moved to increase the CEO’s salary by 4%, effective January 31, 2025. Tim Johnson
seconded. Motion passed unanimously.

13. Special Announcements
14. Adjourn

The meeting adjourned at 1:25 PM after motion from Greg Graffman and second by Scott Glaves.

Respectfully submitted by KPP Energy Board Secretary:

% awww*-é— Date: 3/5425‘

Chris Komarék, Secretary

Approved by KPP Energy Board President:
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