2.

KPP

ENERGY

Board of Directors Meeting
Official Minutes from February 20, 2025
Wichita, KS and Virtually

1. Call to Order and Determination of a Quorum

With the determination of a quorum, Lou Thurston called the February 20, 2025, Board of Directors
meeting to order at 10:00 AM.

Board Members Present: Stacy Barnes, Gus Collins, Scott Glaves (at 10:08 AM), Greg Graffman, Tim
Johnson, Jason Newberry, Alan Schneider, and Lou Thurston.

Board Members Present Virtually: Chris Komarek.

Board Member Absent: None.

Others Present: |.T. Klaus (TWG), Stan Luke, Denny Noonan, Mick Kendall, Taggart Wall, Matt Stiles,
Doug Healy.

Others Present Virtually: Jon Perron (Ellinwood), Austin St. John (Mulvane).

KPP Staff Present: Leslie Atherton, James Ging, Colin Hansen, Larry Holloway, Vickie Matney, Ivan
Seward, Mike Shook, Jessica Venters.

January 2025 ECA Analysis — James Ging

Chief Operating Officer James Ging walked Board members through the January 2025 ECA
presentation. He noted that the total costs were under budget by $458,424.25. Transmission costs
were above budget $6,817.45; energy costs were below budget $422,669.75; and capacity costs
were below budget $41,677.95. In terms of sales, demand was 1% below expected and energy was
3% below expected. Ultimately, this resulted in an actual ECA of negative $0.01000 versus budgeted
negative $0.00523.

3. Consent Agenda

a. Minutes of the January 16, 2025, Board of Directors Meeting

b. Monthly Invoices & Payment Schedule
Lou Thurston requested a motion to approve consent agenda items as listed above.
Motion was made by Gus Collins and seconded by Tim Johnson. Motion passed
unanimously.

4. Financial Statements — Vickie Matney

Vickie Matney presented written financial statements for the period ending December 31, 2024,
showing a net position before DAI of $10,434,466.03 for the year, and an increase of $207,444.19 in
net position since the previous month. Vickie Matney provided information on the collection and
disbursement of Walnut Center and PACE ECA funds, showing $7,000,008.00 collected for 2024.
Jason Newberry moved and Stacy Barnes seconded to approve the financials as presented. Motion
passed unanimously.



5. New Business

a.

2025 Resource Adequacy —James Ging

In James Ging’s presentation to the Board on 2025 Resource Adequacy Results, he
provided a timeline of important upcoming dates for both Summer and Winter Resource
Adequacy. Next, he went through KPP’s 2025 Summer results, Summer results with
adjustments, as well as the forecasted raw 2026 results. After reviewing and analyzing
the results, Ging advised the Board that KPP must determine a path to resolve 2026 and
2027 deficiencies of roughly 20 MW, and to do so, will need to understand the load
growth in members’ systems, Additionally, the fate of the Walnut Energy Center must be
decided; if it is not to come into fruition, a path to cure the projected deficiency for 2028
—2038 will need to be devised.

No action was taken.
KPP-GADS Preliminary Results — Larry Holloway

Holloway provided the Board with a 25-slide presentation entitled, “Effect of SPP
Changes on KPP’s Generation Requirements.” This covered the SPP resource planning
reserve margin requirements, SPP’s use of GADS data for resource adequacy, SPP’s GADS
requirements for KPP Energy members, KPP member unit performance to date,
forecasted adjustments for Summer 2026 and Winter 2026 — 2027, as well as future
additional changes, including fuel assurance.

No action was taken.

Walnut Energy Center — Staff

Director of Energy Services Mike Shook updated the Board on the Walnut Energy Center
project. In terms of current status, he noted the 2022 SPP restudy is expected to occur in
2025, the issuance of the KHE air permit is anticipated for April of 2025, engine
specifications and major electrical specifications are under review, and long-lead items
are still in need of procurement.

In terms of construction costs, he informed the Board that, using the Class 5 estimate,
Burns & McDonnell estimate the Walnut Energy Center to cost $165 million; this is
nearly double the original estimate. This estimate does not include gas line construction
costs, transmission interconnection upgrade costs, or switchyard equipment and
construction costs. To determine if this investment still proves worthy, a net present
value analysis was performed. This analysis showed that Wainut Energy Center has a net
present value of negative $193,560,414. With an event like Winter Storm Uri included,
the net present value improves to negative $7,578,767. Potential projects that returned
favorable results using the NPV model included: 85 MW of solar, 55 MW of combined
cycle, 50 MW of small reciprocal. Shook described these potential projects in further
detail.

Shook showed the Board the NPV Model spreadsheet. This generated a great deal of
discussion about the feasibility of future projects, but ultimately, no action was taken.
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Chief Executive Officer and General Manager Colin Hansen suggested scheduling a work
session before the March Board meeting for the purpose of working through projects
and variables through the live NPV spreadsheet. By way of consensus, the Board agreed.

6. Old Business

10.

11.

12.

a. PACE Solar Project Updates — James Ging

* The execution team of Priority Power is fully engaged, and field visits are
complete.

e The envircnmental report on the Winfield site is still to arrive.

» The project engineer should be hired by the end of this week.

e Delivery of panels is scheduled for March.

« Staff have been and will continue to monitor closely the executive orders and
other legislation coming out of Washington.

CFO Report - Vickie Matney

Chief Financial Officer Vickie Matney provided a written report to the Board. She noted that the
lockbox address for customer payments has changed and asked Board members to remind their
accounts payable staff of the same.

Operations Reports — Larry Holloway / James Ging

Larry Holloway provided his written Operations Report. He highlighted billable capacity and the
possibility of upcoming improvements at Dogwood Energy Center.

lames Ging provided his written report.

Energy Services Report — Mike Shook

Director of Energy Services, Mike Shook, provided a written report to the Board.

Member Services Report — Leslie Atherton

Members were provided with Leslie Atherton’s written report.

General Counsel Report - J.T. Klaus

Members were provided with J.T. Klaus’s written report.

CEO / General Manager Report — Colin Hansen

Members were provided with Colin Hansen’s written report. He highlighted the following items:
e Continued monitoring of executive orders issued by the Trump Administration and their

effects on KPP projects.

e  The five major priorities of the EPA under Lee Zeldin, the new EPA Administrator.
¢ Credit Incentives for Resilient Critical Utility Infrastructure and Transformers (CIRCUIT) Act.
e An offer was extended to a candidate for Chief Strategy Officer on February 19, 2025.

o The questionnaire for APPA National Conference has been issued to Board members. KPP
will handle registration and hotel expenses.
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Hansen expressed appreciation for all Larry Holloway brought to KPP during his tenure as his retirement
begins March 1, 2025. Holloway said it has been the highlight of his career to work for KPP Energy.

13. Special Announcements
A come and go reception to honor Larry Holloway’s career will take place immediately following the
close of the meeting.

14. Adjourn

The meeting adjourned at 12:40 PM.

Respectfully submitted by KPP Energy Board Secretary:
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