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Board of Directors Meeting
Official Minutes from May 15, 2025
Wichita, KS and Virtually

1. Call to Order and Determination of a Quorum

With the determination of a quorum, Lou Thurston called the May 15, 2025, Board of Directors
meeting to order at 10:00 AM.

Board Members Present: Stacy Barnes, Greg Graffman, Tim Johnson (arrived during Executive
Session), Chris Komarek, Alan Schneider, and Lou Thurston.

Board Members Present Virtually: Scott Glaves, Jason Newberry.

Board Member Absent: Gus Collins.

Others Present: J.T. Klaus (TWG), Ronald Wilkins (Hillshoro).

Others Present Virtually: Angie Hicks (Augusta), Marc Cain (Augusta), Barry Hodges (Minneapolis),
Matt Stiles (Hillsboro), Austin St. John (Mulvane).

KPP Staff Present: Eric Alexander, Leslie Atherton, James Ging, Colin Hansen, Vickie Matney, lvan
Seward, Mike Shook, Jessica Venters.

2. May 2025 ECA Analysis —James Ging

Chief Operating Officer James Ging walked Board members through the April 2025 ECA presentation.
He noted that the total costs were under budget by $1,127,423.91. Transmission costs were below
budget $99,663.38; energy costs were below budget $404,944.53; and capacity costs were below
budget $621,374.57. In terms of sales, demand was 1% below expected and energy was 7% below
expected. Ultimately, this resulted in an actual ECA of negative $0.00442 versus budgeted positive
$0.01179.

3. Consent Agenda
a. Minutes of the April 17, 2025, Board of Directors Meeting
b. Monthly Invoices & Payment Schedule
Lou Thurston requested a motion to approve consent agenda items as listed above.
Motion was made by Chris Komarek and seconded by Alan Schneider. Motion carried.
4. Review & Closing of Agenda — Colin Hansen
CEO Colin Hansen provided an overview of the meeting’s agenda. No revisions were made.
5. CEO Report — Colin Hansen
General Manager and CEO, Colin Hansen, provided an industry update covering Congress budget
reconciliation as it relates to PACE, noting the Trump Administration is calling for 19.3 billion dollars

to be cut from the Department of Energy. He also provided information about the SPP Expedited
Resource Adequacy Study as well as updates on FERC and NERC.



Financial Report ~ Vickie Matney

Chief Financial Officer Vickie Matney presented written financial statements for the period ending
March 31, 2025, showing a net position before DAI of $1,909,474.72 for the year. Collection and
Disbursement of Generation Resource ECA Funds total around $7.5 million. Matney also provided a
comparison of March 2025 balance sheet to the March 2024 balance sheet. Stacy Barnes moved
and Chris Komarek seconded to approve the financials as presented. Motion carried.

Market Update — Eric Alexander

Chief Strategy Officer Eric Alexander provided the market update, including weather outlooks,
degree days, load prices, and natural gas storage and prices.

New Business
a. Walnut Energy Center Alternate Generation Class 5 Study Proposal — Mike Shook

Director of Energy Services Mike Shook provided an update on the Walnut Energy Center
but noted there have not been many developments since the previous month.
Additional resource technology has been evaluated, including refurbished Cooper
reciprocating engine units, Caterpillar reciprocating engine units, and Solar industrial
combustion turbines.

At staff’s request, 1898, a subsidiary of Burns & McDonnell, provided a Class 5 estimate
to study a total of four Solar Titan units. 1898 suggested that Siemens SGT-800 may be a
more competitive option. The proposed cost for the study with the inclusion of the
analysis of the Siemens unit, is $27,000. Shook requested Board authorization to
negotiate pricing while slightly expanding the study to include two additional Solar
Units, the Titan 130 (16 MW) and PMG 70 (8.2 MW), and the Siemens SGT-800. Scott
Glaves moved to approve the proposal as presented, not to exceed $30,000, to allow for
expansion of the study and negotiation of price. Chris Komarek seconded, and the
motion carried.

b. Executive Session

At 11:02 AM, Greg Graffman moved and Stacy Barnes seconded, under the justification
of K.S.A. 75-4319(b)(2) related to attorney-client privilege, to recess the meeting for
twenty minutes to discuss matters involving contract negotiations, with KPP Board,
General Counsel J.T. Klaus, Chief Financial Officer Vickie Matney, Chief Executive Officer
Colin Hansen, Chief Operating Officer James Ging, Chief Strategy Officer Eric Alexander,
and Director of Energy Services Mike Shook present, the meeting to reconvene in open
session at 11:23 AM. Motion carried.

At 11:23 AM, regular session resumed with no action taken during executive session.
c. Possible Capacity Acquisition

Greg Graffman moved and Tim Johnson seconded to increase staff’s authority to
purchase capacity from 25 to 35 MW. Motion carried.
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Old Business
a. PACE Solar Project Updates — James Ging

Chief Operating Officer, James Ging, provided PACE project updates on engineering and
environmental review. The Environmental Assessment for Winfield is ready for agency
review as the second-round of comments have been addressed and are 508-compliant.
The Wellington environmental assessment is complete.

The remaining modules are set to be delivered June 27* but shipment may be delayed
purposely to August. The mobilization date within the construction timeline is August 1,
2025, with Winfield and Wellington coming online January 26, 2026, and Clay Center
coming online March 26, 2026. The effect of timing on paying the temporary financing
was discussed.

CEO Colin Hansen advised the Board that the LMI tax credit applications have been
approved for allocation for all six sites that qualified, which provides an injection of
nearly $S7 million to the project.

Operations Report — James Ging
COO0 James Ging provided a written report to the Board.
Energy Services Report — Mike Shook
Director of Energy Services, Mike Shook, provided a written report to the Board.
Member Services Report — Leslie Atherton
Leslie Atherton, Director of Member Services, provided a written report to the Board.
General Counsel Report — J.T. Klaus
Members were provided with J.T. Klaus’s written report.
Special Announcements
Colin proposed changes to the Board meeting schedule because of other events that have arisen.
The following dates would be changes from the normal schedule: August 28 (to avoid conflict with
KMU’s Energy Summit on August 21), Wednesday, September 24 (to coincide with scheduling of
KPP’s Annual Conference), and October 23.
Details were provided on the APPA National Conference coming up in June.

Adjourn

The meeting adjourned around 11:43 AM.
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