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Board of Directors Meeting
Official Minutes from November 20, 2025
Wichita, KS and Virtually

1. Call to Order and Determination of a Quorum

With the determination of a quorum, Lou Thurston called the November 20, 2025, Board of
Directors meeting to order at 10:00 AM.

Board Members Present: Stacy Barnes, Greg Graffman, Tim Johnson, Chris Komarek, Jason
Newberry, Alan Schneider, Scott Glaves, Gus Collins, and Lou Thurston.

Board Member Absent: None.

Others Present: J.T. Klaus (Spencer Fane).

Others Present Virtually: Angie Hicks (Augusta), Leslie Stephan (Mount Hope), Jacob Coy (Mulvane},
Steve Carmichael (Haven), Marc Cain (Augusta), Matt Stiles (Hillsboro).

KPP Staff Present: Eric Alexander, Leslie Atherton, James Ging, Colin Hansen, Vickie Matney, Ivan
Seward, Mike Shook, and Jessica Venters.

2. November 2025 ECA Analysis —James Ging

Chief Operating Officer James Ging walked Board members through the October 2025 ECA
presentation. He noted that the total costs were over budget by $420,422.86. Transmission costs
were below budget $117,254.98; energy costs were above budget $177,173.32; and capacity costs
were above budget $360,531.84. In terms of sales, demand was above budget by 1%, and energy
came in right at budget. Ultimately, this resulted in an actual ECA of $0.00044 versus budgeted
negative $0.00671.

3. Consent Agenda

a. Minutes of the October 23, 2025, Board of Directors Meeting

b. Monthly Invoices & Payment Schedule
Lou Thurston requested a motion to approve consent agenda items as listed above.
Motion was made by Chris Komarek and seconded by Tim Johnson. Motion carried.

4. Review & Closing of Agenda — Colin Hansen

CEO Colin Hansen provided an overview of the meeting’s agenda. No revisions were made. Scott
Glaves moved and Stacy Barnes seconded to close the agenda, and all members voted in favor of the
same.

5. CEO Report — Colin Hansen

General Manager and CEO, Colin Hansen, provided an industry update:
¢ House Resolution 5371 provides the Department of Health and Human Services permission
to request that the Office of Management and Budget release 90% of Low Income Home
Energy Assistance Program {LIHEAP) funds far FY 2026.
e The Southwest Power Pool's Winter Readiness Forecast was shared.



e NERC’s 2025 Winter Reliability Assessment was released November 18" and noted that the
areas assessed appear to have adequate resources for a normal winter, but more extreme
conditions extended over a wide area could result in electricity supply shortfalls.

¢ Slides from SPP’s Progress Through Partnership presentation were shared regarding 2024
annual average spot prices, generational challenges, latest load forecasts, as well as an
overall look at the 2024 — 2026 Integrated Transmission Plans.

Financial Report — Vickie Matney

Chief Financial Officer Vickie Matney presented written financial statements for the period ending
September 30, 2025, showing a change in net position from the previous month as $852,709.
Collection and Disbursement of Generation Resource ECA Funds totaled around $8.5 million as of
September 2025. Scott Glaves moved and Tim Johnson seconded to approve the financials as
presented. Motion carried.

Market Update — Eric Alexander

Chief Strategy Officer Eric Alexander provided the market update, including weather outlooks,
degree days, load prices, average energy prices, natural gas storage and prices. He also covered SPP
Fuel on the Margin as well as projected CONE deficiency costs for capacity shortage.

New Business
a. Generator Repair Fund Update — Mike Shook

Mike Shook, Director of Energy Services, informed the Board that two applications for
assistance from the Generator Repair Fund have been received. One is from Wellington
for the repair of their boiler feed pump, and the other is from Winfield for their steam
control valve rack and steam leak. The total repairs requests as submitted are $358,417.
Fifty percent of that would be a loan, and the other fifty percent would be a loan. KPP
staff will coordinate with those members to review repair tasks and confirm any
additional attributable costs.

b. 2026 KPP Budget Discussion — Colin Hansen & James Ging

Chief Operating Officer James Ging provided members with an update on the 2026
budget proposal. Updates to the 2026 budget include Dogwood’s approved 2026
budget, a projected winter capacity sale of $300,000, revised billing determinants, and
the Tenaska forecast update. Board recommendations still need to be taken into
consideration. At the Rate Forum, the projected rates were as follows:

Capacity Demand Rate $/kW-mo $9.05
Transmission Demand Rate $/kW-mo $10.68
A&G Demand Rate $/kW-mo $2.34
Energy Rate $/MWH $22.76

Overall Average Energy Costs __$/MWH _$73.07



With the inclusion of the recent updates, except for Board recommendations, rates

changed to:
2026
Capacity Demand Rate  $/kW-mo $8.93
Transmission Demand Rate  $/kW-mo  $10.68
A&G Demand Rate  $/kW-mo $2.35
EnergyRate $/MWH $23.04
Overall Average Energy
Costs $/MWH  $73.10

Next, Chief Executive Officer Colin Hansen provided information on staff’s proposal for
Availability Payments to support member-owned capacity and incentivize resource
availability. Chief Strategy Officer covered the payment structure below.
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Director of Energy Services, Mike Shook, noted the implementation of Availability
Payments beginning June 1, 2026, would cause no increase to the budget or impact to
rates. He also provided examples of capacity plus availability payments related to
generating members. Examples pertaining to each unit were also provided.

Board members from generating communities received the proposal favorably. Tim
Johnson said the proposal exceeded his expectations, and Greg Graffman considered it
“a good first step.”

Following that, James Ging returned to the 2026 budget proposal, pulling up the actual
budget spreadsheet to show Board members what possible “levers” are available for
movement. Discussion about the Emergency Stabilization Fund, debt service coverage
ratio, and Generation Fund (Reserve) took place. Ultimately, the Board suggested staff
remove $1,000,000 from the 2026 budget for the Generation Fund (Reserve), which
would decrease the projected capacity rate from $8.93 to $8.36, which would decrease
the all-in rate from $73.10 to $71.78.

KPP Scholarship Program — Colin Hansen & Leslie Atherton

Director of Member Services, Leslie Atherton, provided information to the Board about
the roll-out of KPP’s scholarship program. The program would offer annually three (3)
$1,000 undergraduate scholarships and three (3) $1,000 line worker scholarships.
Recipients must be high school seniors living in a household receiving electric service
from a KPP member community. Full-time enrollment is required for the full academic
year for scholarships. She outlined the consideration process, including criteria for
evaluation, and detailed how awardees would be notified.

Several Board members expressed support of the proposal. General Counsel ).T. Klaus
pointed out that the program would need to include verbiage to indicate that employees
of KPP and the municipal utilities and their direct descendants would not be eligible for
the scholarship.



Greg Graffman moved to approve the KPP Scholarship Program as presented subject to
the inclusion of additional eligibility verbiage and legal review. Tim Johnson seconded,
and the motion passed unanimously.

At 11:54 PM, Chris Komarek moved and Greg Graffman seconded to recess the meeting
for lunch for twenty (20) minutes. All members voted in favor of the same.

At 12:34 PM, the meeting resumed in regular session.
Executive Session — Attorney-Client Privilege

At 12:35 PM, Scott Glaves moved and Tim Johnson seconded that the Board recess into
executive session pursuant to the attorney-client privilege exception under the
justification of K.S.A. 75-4319(b){2) for a period not to exceed fifteen minutes including
the Board, General Counsel, Chief Operating Officer, and Chief Executive Officer, for the
purpose of discussing negotiations privileged in the attorney-client relationship. Motion
passed unanimously.

At 12:50 PM, regular session resumed with no action taken during executive session.

9. Old Business

a.

Refinancing of 2015A Bonds — Vickie Matney

Chief Financial Officer Vickie Matney updated the Board on the refinancing of the 2015A
Bonds. She noted Proposal Requests were sent to five banks, and the interest rates that
returned were much higher than expected. Raymond James is in talks with the lowest
bidder to see if the rate can be negotiated to a lower number. Staff will continue to look
for opportunities but for right now, the refinancing is on hold.

Walnut Energy Center & Dogwood Expansion — Mike Shook & James Ging

Director of Energy Services Mike Shook, provided a brief update on the Walnut Energy
Center project, noting milestone dates have not changed. No update on the Dogwood
Expansion project was provided.

PACE Solar Project Updates —James Ging

Ging provided the following PACE project updates:

e Thirty percent designs are complete for all seven sites.

e Electrical IFP drawings have been received; site layouts and field tests are
complete; reports are in progress.

e Pile and racking orders are pending final Geotech reports.

e The current delivery date for inverters is May 26, 2026, though it is thought
delivery may occur up to two weeks sooner.

e Transformers are being stored by Midwest Electric.

e Module delivery has been delayed to lanuary of 2026.

» Initial design reviews and adjustments have been completed, but a change
order for scope of work with Priority Power will be necessary.



10.

11.

12,

13.

14.

15.

¢ Construction start has been moved to January 2026 with completion
expected in July 2026.

¢  Work with KMU on the training portion of the Community Benefit Plan has
started.

Operations Report — James Ging

COO0 James Ging submitted his written report.
Energy Services Report — Mike Shook
The Energy Services Report was submitted as written by Mike Shook.
Member Services Report — Leslie Atherton
Leslie Atherton, Director of Member Services, submitted her written report to the Board.
General Counsel Report —J.T. Klaus

Members were provided with J.T. Klaus’s General Counsel Report in written form.
Special Announcements
CEO Colin Hansen asked the Board to consider moving the December Board meeting’s start time to
9:00 AM rather than 10:00 AM. He also requested the Board move the January Board meeting from
January 15%™ to January 8™,
So that officer roles are not assigned to unsuspecting Board members, Chris Komarek suggested that
Board members start thinking now about open officer positions that will need to be filled at the
January Board meeting.

Adjourn

At 1:08 PM, Gus Collins moved and Stacy Barnes seconded to adjourn the meeting. Motion passed
unanimously.

Respectfully submitted by KPP Energy Board Secretary:

Date: ’Z/‘2/7\§

Approved by KPP Energy Board President:
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Lou Th/urston, President




